
Business plan

Your idea
Describe shortly what you are going to do. Be clear and try to sell your idea. This part should be so interesting that the one who reads this plan, gets motivated to read the whole text. This part should contain:

· What are you going to sell?

· To whom are you going to sell?

· How are you going to sell?

· Why would someone choose to buy from you?

· What is the name of the company?

· What goals do you have for you company?

About you
Describe shortly who you are, what experiences, competences and goals you have. This part should contain:
· Who are you?

· What kind of background you have

· What kind of education you have

· Why you start you company

· What competences you have

Your product or service
Describe your product or service clearly and why it would be a good product/service. This part should contain:

· What products/services are you going to offer?

· What will be typical for your offer?

· Why does your product/service sell better than that of a competitor?

· What is unique with your product/service?

· How can you add services and products around your offer?

· Are you going to produce your product yourself?

· Are you going to be a retailer for the products?

Marketing and your customers
Describe here your customers, how you are going to work with marketing and especially how you are going to reach your customers and how to convince them buying your product/service. This part should contain:

· A description of a typical customer

· What problem are you solving for your customers?
· How does the demand of your product look like? 
· What customer segment is most interested in your product?

· How much and how often do customers buy from you?
· What depends the price customers are willing to pay? And how often will they buy?
· How many customers do you think you will get?

· How are you going to reach your customers?

· Describe the message you want to spread to your customers

· What do you want your company to be connected with?

· What do you want to achieve?

· How many do you want to reach?

· What do you want your company to be known for?
· In what ways do you want to market your company?

· Describe the different segments

· Describe the arguments you will use for these groups

· What activities are you planning and why?

· How are you going to sell your product/service?
· In what way do you come in contact with your potential customers?
Competitors
Who are the most important competitors on the market? Do they offer similar products? Here you have to describe the competitors and how you are going to deal with the threats they are causing. This part should contain:

· Describe who your most important competitors are and in what way they compete with you

· Are there other possibilities for customers to solve their needs than by going to you or your competitors?

· What are the weaknesses and strong points of your offer compared to your competitors? Can you improve your product?

Economy
The economical/financial part is very important. Here you have to show that you will make money from your ideas and how you are going to cover your expenses. This part should contain:

· How do you make money with this idea? Are you charging high costs and deliver a high quality, or do you aim for a low price and higher sales?

· What prices do competitors charge? Are you positioned higher or lower?

· What do you get payed and does this cover all your expenses?

· How are you going to pay your idea?

· Add a budget

Does your idea make sense?
Some people will make it as an entrepreneur, other do not. Show here that you have the capabilities and the drive to start your own company. Think about the next things:

· Why do you want to become an entrepreneur? What is your vision?

· What capabilities do you have? What do you need help with? And how do you get this help?

· What characteristics do you have as entrepreneur?

Time plan
Make a challenging but realistic time plan that helps you to reach your future goals:

· When do you start?

· Write down all the activities you think you will do.

· Work out a time plan that helps you to reach your goals.
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